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Approved on                 Administrative Council Meeting Minutes 
Monday, May 19, 2025 

President’s Office 1:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling - President                                  
Lloyd Halvorson - Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Erin Wood - Vice President for Advancement  
Scott Sandy – Faculty Senate Representative 
Jen Wignall - Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:03 p.m.  

b) Review of April 29, 2025, minutes  
i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 
a) Athletic Training Facility Update (President) 

i)  Nothing new to report. 
b) Pearson Vue testing room (Administrative Affairs) 

i) VP Kitchens will be having a meeting with IT, Physical Plant and Adult Learning Center for next steps. There 
was also a request to order some new signage, VP Wood is working on that.  

c) Gym Security (Academic/Student Affairs) 
i)  Nothing new to report.  

d) LRSC Presidential Search Timelines (Advancement) 
i) President Darling has not heard anything on the timeline. He did have a meeting with the Chancellor last 

week to try to push things along. The next board meeting is May 29th and VP Halvorson hoped they would 
have an update by then.  

3) NEW BUSINESS 
a) Part Time ESports (Administrative Affairs) 

i)  VP Kitchens expressed Scott Dunbar is in need of some help with ESports. His workload is heavy and ESports 
is a five day a week commitment. He would like help two days a week to lighten his load. HR Lillehaugen ran 
some numbers as far as paying a second coach. Council agreed five nights a week is too much for one 
person. There were two options discussed regarding compensation. The most feasible being a contract as 
other coaches receive and pay the two coaches 60/40.  

b) Policy 300.09 Policy Change Request (updates to manual) (Academic Affairs) 
i)  All policies in the LRSC manual need to undergo a comprehensive review every five years to ensure they 

remain current. Policy approved attached below. 
c) Post Tenure Review/Senate Bill 2003 (Academic Affairs) 

i) Vice President Halvorson would like to approve the change to policy 700.13 today. He suggests having a 
meeting with faculty in the Fall to have a round-table discussion and decide on any edits. Policy approved. 

d) Stop Campus Hazing Act Policy 800.30/800.13 Edit and New 1500.21 (Academic Affairs) 
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i) VP Halvorson gave an update on the Hazing information as part of the Clery Center to ensure safety on our 
campus. The policy must be in place June 2025 to be in compliance. In policy 800.30 there was an edit, and 
the hazing information was created as a new policy on its own. All three policies approved & attached. 

e) Surgical Technology Program (Academic Affairs) 
i) VP Halvorson met with Altru and they would like a surgical technology program launched. BSC is the only 

campus with the program, and they are supportive of LRSC also having the program. This program would be 
mobility for theory; lab classes would be face to face. There is an individual interested in teaching all Surgical 
Tech courses, however the approval process is not complete. VP Halvorson will work with Human Resources 
to determine what type of funding is available. VP Halvorson will bring options back to President Darling.  

f) Jenna Transfer to Launch (Academic Affairs) 
i) Jenna Brooks will be relocating to Grand Forks and is interested in taking the position at Launch! She has 

accepted the benefited adjunct faculty position. We will now have an opening for both Speech and English 
on campus. The position will be advertised as soon as possible due to timing.  

g) Altru/Lake Region/Red River Press Release (Academic Affairs) 
i) There are two graduates from Red River High School who have been hired by Altru through the 

apprenticeship program, and they have been accepted to our nursing program. These are the first two 
students to be accepted for direct entry into the nursing program and hired as apprentices immediately 
following high school graduation. We will hold a press conference and get the word out in hopes of giving 
other students the same opportunities in the future.  

h) Position Opening (Advancement) 
i) VP Wood has an opening in the Advancement Office. She would like to rehire and place the position in 

Student Services so the person can not only do general marketing, web, and social media, but also work 
more with Target X campaigns and recruitment marketing. The position currently has one more year of its 
temporary status and VP Wood asked it to be a permanent position as Wood does not have a large 
percentage of her job description in marketing since she became VP. VP Wood and Assistant VP Zehrer have 
discussed the position being in the admissions area and all agree. VP Wood will work with Sandi to move 
forward with the permanent position opening.  

i) Discussion 
i)  HLC review will take place in June-July of this year. VP Halvorson and Director Erickstad have been prepping 

for the review and are confident they will have a good report.  
4) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 
i) Wednesday, June 18, 1:00 p.m. 

b) Adjournment 
i) The meeting was adjourned at 2:45 p.m. 
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